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MESA’s vision is to inspire 

change and accelerate the 

development of students to 

their fullest potential.



What have we done so 

far?

3

More streamlined focus 

on CR

Took a closer look in CR 

processes and building 

on cooperative outreach 

process

Support (for clubs)

More 1:1 meetings and 

constant outreach 

internally for 

attendance/assistance

Support (for students)

Implementation of Office 

Hours to build on 1:1 

engagement and 

stronger online presence

Value-add overall

Comprehensive view of 

all our events and 

understanding how to 

provide value-added* 

for students

More alignment with 

DOM/BOD

Personal responsibility 

and continuity with 

Board of Directors, Sheri 

Browne, and Department 

of Management

SCSU Engagement

In speaks with SCSU in 

terms of assistance for 

events and funding, how 

to build on university 

issues such as: mental 

health and tuition



Major Takeways and Action 

Items

Lack of Implementation and 

Opportunities
Context: For the amount of tuition 

we’re paying, we’re not getting the 

support necessary to build our 

careers: specifically, what is DOM 

doing on a day-to-day to help the 

students?

Incorporate all Clubs in 

Marketing strategies
Context: As a DSA, what are we doing 

to promote club events?

Sponsorship Disappearing
Context: Year-over-year, sponsorship 

and company representation has been 

declining. Why is that and how are 

you guys fixing it?

Club Events not of standard
Context: We have a variety of clubs 

and a lot of events, but the standard 

was been declining recently. What is 

MESA doing as the DSA to help?

School culture not as good 

as other schools
Context: What are we doing to 

promote the UTSC brand, whether 

internally or externally?

BOD Management 

Representation
Context: It’s not enough for MESA to 

implement changes (ie. 1:1 training, 

managing intranet), is it possible to 

have a Board of Directors from clubs, 

as opposed to just MESA?



Question 1

Lack of Implementation and 

Opportunities
Context: For the amount of tuition 

we’re paying, we’re not getting the 

support necessary to build our 

careers: specifically, what is DOM 

doing on a day-to-day to help the 

students?

S: I will like to see what the 

Department is planning on a day-to-

day. I’m just wondering if there will be 

communications around changes to 

the program. Also, every year we 

address our concerns, but nothing is 

being done.

M: We’ve had in the past built out surveys and introduced these issues to 

David and Christine. Core issues such as: tuition, economics courses, and 

calculus were brought up. But the fact that our responses were low, they 

weren’t enough to make any impactful decisions.

Conclusions:
• Slow-moving change, but nevertheless will still be updating consistently
• Professor Zweig is currently looking at different ways of getting updates 

out to students in a timely manner, outside of the Management Minute 
and videos, explored previously

• The Department has devoted a great deal of effort and resources to 
supporting students in a variety of areas – curricular and extra-
curricular. We will provide specific detail at Town Hall

• The reality is that the Department does so much more for students than 
simply putting out a resume book for full-time work. The majority of 
students already have full-time offers before completing the program. 
Those that do not still have access to CRM and to coordinators for 
assistance We also have in-house career counselling support that is 
going underused.



Question 2

S: There have been so many events

that I feel are lacking in quality. What 

is MESA doing to make sure that 

we’re not decreasing in quality?

M: Since this is only the second year of the Umbrella Structure, we’re still 

learning as your DSA how to help our management clubs. This year, we’ve 

implemented Corporate Relation meetings, more frequent President 1:1s, 

and accountability/post-mortem forms.

1.MESA will build a “Best Practices” document that will outline the ins-

and-outs of event planning, organization, and key things a club should 

look out for.

2.For smaller clubs that may need more 1:1 assistance, a Doodle will be 

sent out during December so we can assess together the rest of the 

Winter semester and Transition. Starting for the next year’s President, 

this will be implemented going forward in the summer.

Club Events not of standard
Context: We have a variety of clubs 

and a lot of events, but the standard 

was been declining recently. What is 

MESA doing as the DSA to help?

Conclusions:
• If management clubs feel they are struggling and want more 1:1 

assistance, please reach out to Sheri Browne
• MESA will provide this documentation and provide more updates
• 2018 forward, will have more training documents and days in the 

summer to prepare for academic year



Question 3

S: Want to know more about MESA’s 

role in the funding process.

M: We work closely with DOM to figure out what events bring the most 

value. We look at previous years’ accountability reports, and is allocated 

with DOM’s changes. Funding is a little more scarce this year with the 

addition of more clubs and more events.

1.MESA and management clubs need to ensure all events on the 

intranet are a) value-added, and b) not duplicated. If we can provide a 

smaller number of concrete and amazing events, funding is increased 

per event.
Club Funding
Context: (Specific for Management 

Clubs), how does the funding work? 

What determines one club from 

getting a certain amount over 

another?

Conclusions:
• Sheri has been actively reaching out for more funding for 

management clubs, and has actually increased with the addition 
of clubs

• MESA to encourage student clubs to collaborate and build on 
more value-add events/initiatives



Question 4

S: How are we going to build on 

ensuring all management clubs get 

the proper exposure they need? Can 

you also talk a little bit more about 

Humans of Management?

M: Right now, we are already implementing strategies on promoting other 

club events, either on Facebook or Instagram. One of the pillars in our 

social media strategy is specifically for Management Clubs as well. In terms 

of Humans of Management, we will interview all and everyone.

1.MESA to continue on the above strategy and solidify tiers in upcoming 

years.Incorporate all Clubs in 

Marketing strategies
Context: As a DSA, what are we doing 

to promote club events?

Conclusions:
• MESA will continue on this strategy.



Question 5

S: Biggest gap right now, is the fact 

that students don’t feel valued or want 

to come back and help UTSC. 

Whereas in other schools, they’re very 

proud of where they come from. What 

can MESA do to help with this?

M: It’s hard right now, because our environment is a “commuter school”. In 

terms of current activities, MESA is trying to foster more of a social 

environment, building on student engagement events and professional 

events.

1.MESA to build on success stories and sharing big wins from past 

alumni on social media pages.

2.MESA to work with DOM on building out more of these successes.
School culture not as good 

as other schools
Context: What are we doing to 

promote the UTSC brand, whether 

internally or externally?

Conclusions:
• There are numerous opportunities for students to get involved 

while in the program and we have an incredible active and 
involved management alumni group. We can always do more and 
we will do more to promote the success of our current students 
and alumni to help foster a greater sense of community and 
family.

• MESA will also work with the Department on valuing students, 
through local initiatives



Question 6

S: Our school’s representation is 

declining because the level of 

involvement on a corporate level is 

small. Is it possible for the Department 

to maybe help?

M: This goes back to the fact that we should implement a “Best Practices” 

document. At the same time, we are implementing contracts and 

Deliverables, and the purposes of a “National Account” to correct this. In 

terms of DOM, we will discuss with them in the following weeks for support.

1.MESA to speak with DOM on how they can provide support for 

management clubs and corporate outreaching.

2.Work on a more solidified process of “Best Practices” in the summer 

semester.

Sponsorship Disappearing
Context: Year-over-year, sponsorship 

and company representation has been 

declining. Why is that and how are 

you guys fixing it?

Conclusions:
• Other universities actually rely on clubs/associations for 

sponsorship
• If the university owns the sponsorship, there’s no bandwidth or 

freedom for management clubs
• Will look into further if there is a current model, MESA will look 

into



Question 7

S: It’s hard for MESA to make these 

changes, without seeming too overly 

controlling. Is it possible to have a 

Board of Directors made up of other 

Management Clubs’ Alumni?

M: We did have this in previous years, but with the re-introduction of the 

Umbrella Structure, we wanted to focus on MESA’s performance. Since the 

contracts for these Board of Directors is coming up, we can speak to Sheri 

about this.

1.MESA to speak with Sheri around the implications of this, and to see if 

we can introduce this option for the 2018-2020 year.
BOD Management 

Representation
Context: It’s not enough for MESA to 

implement changes (ie. 1:1 training, 

managing intranet), is it possible to 

have a Board of Directors from clubs, 

as opposed to just MESA?

Conclusions:
• Sheri will look into building this committee.



Thank you
for voicing your concerns at MESA’s AGM for the 

2017 year.



Next Steps

1. Consolidate 

and communicate 

these concerns 

to stakeholders.

2. Meet with the 

Department and 

get their input on 

these items.

3. Consolidate 

and present at 

Town Hall, where 

the Department 

and MESA will be 

present.



MESA: Town Hall
Happening in January 30th, MESA Town Hall is 

another platform for you to voice your concerns. 

At Town Hall:

a) Department of Management/Co-op will be present

b) Vote for changes in the MESA constitution

c) Voice more concerns and raise issues.

bit.ly/MESAsurvey
Do you want to say 

more? 

Click this link for our 

annual survey!


